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Our global
business

Regional Scale

CRH’s global footprint spans
32 countries and over 3,700
operating locations, serving
customers across the entire
building materials spectrum,
on ve continents, worldwide.

To create long-term value, we
embed sustainability principles
in all areas of our business
strategy. As we grow our
business, we have a unique
opportunity to contribute to
solving some of the key
sustainable development
challenges facing society.
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Overview

A message
from our Chief
Executive

At CRH we are acutely aware of our role in
advancing the global sustainability agenda.

As the leading building materials business in

the world, we leverage our scale, breadth and
unique capabilities to contribute to delivering
innovative solutions to sustainable development.
In 2018 CRH became one of the founding
members of the Global Cement and Concrete
Association (GCCA). Sustainable development is
at the core of the GCCA's work programme, and
| am proud to serve as its inaugural President.

Our commitment to building better businesses

is a key component of our value-creation

model and our shareholders bene t from

our philosophy of continuous improvement.
Sustainability is an important enabler of our
nancial performance and | am pleased to report
that 2018 was a year of record pro t delivery for
CRH. Achieving this in a sustainable manner was
of paramount importance to us.

Our operating companies received nearly 1,000
awards for excellence in environmental, safety
and social aspects during the year. For example,
Tilcon New York, part of our Americas Materials
Division, was recognised for over 40 community
relations activities with active employee
participation. Among other honours, we were
included in the Dow Jones Sustainability Indices,
the gold standard for corporate sustainability.
We were also named a Supplier Engagement
Leader by CDP, formerly the Carbon Disclosure
Project, re ecting our commitment to working
with our customers to tackle climate change.

Our sustainability priorities

As we progress towards achieving our 2020
targets, an area of focus for the Group in
2018 was working on a suite of post-2020
sustainability targets. Our speci c cement

CO, emissions are now 23% lower than in
1990, on-track for our 25% reduction target
by 2020. Our post-2020 targets will be mindful
of the Paris Climate Agreement and the UN
Sustainable Development Goals (SDGs), another
re ection of our commitment to help build a
sustainable future.

We also continued our focus on inclusion and
diversity in 2018. Following an internal review
that made recommendations for actions, we
established a Global Inclusion & Diversity Council
and appointed a Chief Inclusion & Diversity

Of cer. As Chief Executive, | want CRH to be a
place where everyone has the same opportunity
to develop and progress, and where our working
environment supports people performing at
their best, irrespective of their gender, ethnicity
orientation, religion, disability or age. | sincehg
believe that embracing Inclusion & Diversity
across our Group will make CRH stronger, more
innovative, more creative and more competitive,
which in turn will help us deliver a superior
performance for our investors, our customers
and our communities.

As always within CRH, the safety of our people
is the number one priority at our sites around the
world. We work hard to ensure that our people
return home safely to their families at the end of
each working day.

Sustainability awards in 2018

1,000

Our sustainability performance

While | am pleased to report that ninety-four
percent of our locations were accident free,
regrettably, there were six fatalities involving
our operations during 2018. Our thoughts and
deepest sympathies are with their families and
we are determined to do all we can to achieve
our target of zero injuries and zero fatalities at
our operations.

Given the importance to our Board of having

a business strategy that is sustainable, a new
Safety, Environment & Social Responsibility
(SESR) Board Committee was formed in 2018.
Under its terms of reference, this Committee
will work with management in areas such as
fatality elimination, emission targets, inclusion
and diversity, employee engagement and
sustainability reporting.

I would like to thank everyone working in
CRH's family of businesses around the world
for their hard work, effort and dedication to

our sustainability initiatives during 2018. | am
deeply grateful for their ongoing commitment to
our business.

Finally, as we look to the year ahead, the Group
is well positioned to build upon the gains made
in 2018 and we believe 2019 will be a year of
progress and further growth for CRH.

Albert Manifold
Chief Executive

March 2019

Integrating our sustainability principles

We have integrated sustainability principles into
our business model, and we are focusing our
efforts towards delivery of four of the UN SDGs.

SUSTAINABLE
DEVELOPMENT

GOALS
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2 4
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Embracing the future;
Innovation at CRH

Innovation is at the heart of the sustainabiliteada — it underpins

the system changes and the ef ciencies that are @ial to a sustainable
future. Today, there is a recognition that collahting with others to explore
new approaches and technologies is key to meetifgetchallenges of an
increasingly uncertain and complex world.

At CRH, we actively create space for new ideas andee innovation as the way we turn these new ideas

into success. New digital, robotic and arti cial intelligence tehnologies are allowing process and product

ef ciencies previously not possible. As well as tlsi, the way we work with our customers to design and
construct infrastructure and buildings has transfaned. A key outcome of this change is greater resowre and

energy ef ciency, as well as lower emissions, allfowvhich results in a smaller carbon footprint both fous and
our customers.

An aerial survey at CRH Serbia. Connecting data from
drone surveys is used in many ways. In our extractive
businesses, it is commonly used for managing resour ce
use. Meanwhile, in our highway construction project s,
data from drone surveys contributes to more effecti ve and
ef cient construction, capturing accurate data fast er and
less expensively than traditional surveying methods .
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Overview

Embracing the future: innovation at CRH

The technology of tomorrow

Urban development is expected to increase
in the coming decade - currently, 55% of
the world’s population lives in urban areas
and this is expected to increase to 68%

by 2050. The emphasis is on constructing
the infrastructure and multi-purpose high-
rise buildings and skyscrapers needed to
support these people. The expectation

will be for development rms, supported

by the building materials value chain, to
deliver these structures. Understanding how
innovation and technology can support the
construction sector in developing both its
products and processes will be key in terms
of cost effectiveness, speed of delivery

and sustainability.

The possibilities stemming from emergent
technologies are signi cant. Adopting and
mainstreaming digital technologies, such as
advances in Arti cial Intelligence (Al), Building

Information Modelling (BIM) and Virtual Reality

(VR) will be a game-changer for the sector,
which is among the least digitised sectors

in the world. For example, productivity in
manufacturing, retail and agriculture has
increased by as much as 1500% in the last 70
years, whereas construction productivity has
remained broadly stable in that same period.

Robots have the potential to perform many of
the repetitive and potentially dangerous tasks
involved in construction, such as bricklaying
or moving materials. This opens up a whole
new dimension of automation and safer
working conditions for employees. Drones and
autonomous vehicles will play an increasing
role at construction sites, allowing more safe
and ef cient tracking of construction progress
with increased accuracy.
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CRH'’s operating companies are investing

in using technology in product and process
innovations. Over time, this will lead to
greater savings for our businesses, a safer
workplace for our people and a reduced toll on
the environment.

Our Building Products businesses across
Europe are already reaping the bene ts of
innovation. For example, Cubis has introduced
greater automation at its Irish facility, allowing
hot product to be removed from the press

with no human contact. The investment has
increased output by 15% and reduced the
safety risk to employees.

Innovation also comes into play in product
delivery. Our Americas Materials Division has
made ingenious use of the latest GPS tracking
technology. It feeds information between

the hot-mix asphalt plant and the paving

train to streamline deliveries, saving tens of
millions of dollars each year and reducing the
environmental cost of transport.

Connecting information in this way is the key
to maximising ef ciency. Digital online ordering
systems can be connected to automated
stock-keeping systems and production
scheduling. Automated quality systems, such
as robotic samplers and analysers used in our
cement plants, or laser devices used in our
construction accessories plants, ensure top
quality and more ef cient processes. In these
ways, we use technology to support our goal
of continued business improvement.

At Halfen’s Artern factory in Germany, part of our Europe
Lightside Division, automated quality checking unit s use

laser technology to check the quality of metal thre aded
sleeves.

Our sustainability priorities

Our sustainability performance




Overview

Embracing the future: innovation at CRH

The digital revolution

Today’s cutting-edge buildings and structures
rely as much on having a solid foundation

of digital information as they do concrete.

We are using new software and digital tools
to help our customers make more digitally
informed decisions.

The recent convergence of cloud computing
and Building Information Modelling (BIM) is
revolutionising our approach to sustainability.
Such systems are in use across our materials
and building products businesses in both
Europe and North America. The digitisation of
certain processes can improve the build-time
of projects and help developers meet critical
deadlines and standards. Supported by our
digital engineering team, our engineers can now
use predictive software to investigate how a
building — and its components — perform under
certain conditions.
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For example, by combining detailed digital
models of buildings with the computing

power of the cloud, we can simulate energy
performance of a building, considering aspects
such as the position of the sun at different
times of day. This helps us and our customers
make more informed choices about sustainable
products, materials and processes.

We see further potential for leveraging new
digital technologies across the Group.

Through big data management, we can harvest
information on process improvement and
product performance all around the world.

This technology allows us to gather and quantify
data from our vast network of global facilities,
creating a wealth of knowledge for use by

our operating companies. These advanced
analytics will provide invaluable insights into
ways we can improve our businesses and meet
customers’ changing needs.

in reduced operating costs.

A digital representation of a building gives architects,
engineers, construction professionals and owners
insight and tools for more effective building life cycle
management. Also known as a digital twin, it can

be particularly useful in lowering a building’s carbon
footprint and improving its energy ef ciency, resulting

Our sustainability priorities

For example, we are rolling out digital
knowledge management systems in our
cement operations, linking control systems for
better results.

Innovating for a greener world

Innovation not only shapes new products

and processes, it also drives the modernisation
of traditional processes, incorporating new
materials and technologies to enhance and
improve long-established methods. In Europe,
we are working on a project that will allow
products, such as reinforced concrete panels,
to be used as carbon sinks.

Innovations like this would not be possible
without the vertical integration offered by CRH.
No cement or concrete company working in
isolation could leverage the global body of
knowledge and infrastructure needed to make

Our sustainability performance

these projects happen. It is one of the key ways
we foster innovation through working together.

As we approach a new decade, our innovation
efforts will focus on carbon reductions,
sequestration of carbon and supporting the
transition to a circular economy across the
value chain. We will employ digital technology to
further streamline our production processes and
help us create more energy ef cient buildings
throughout their entire lifecycle.

In order to build on our innovation efforts,
closely monitoring technological developments
and exploring how we can apply them is a key
part of our business strategy. It makes good
business sense, ensuring we will remain one
of the leading building materials businesses in
the world, while delivering the kind of ef ciency
needed to build a more sustainable future.
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Addressing climate change
through concrete solutions
for sustainable development

The need for sustainable construction has never lvegreater.

The world’s population continues to grow and is eeqied to reach

9.8 billion by 2050. Emerging economies are becorgimcreasingly
urbanised and industrialised, leading to the ragidwth of cities. In the
developed markets of Europe and North America, ageang population
also presents unique challenges for the constructisector. Against this
backdrop there is growing concern about the staté@ur planet and

what kind of world we are leaving for future gerteras.

These challenges represent signi cant opportunitiesor our business, requiring more infrastructure sth
as transport networks, commercial and residential pperties, hospitals and schools, guaranteeing demad

for our products and services well into the futureWe believe we have a responsibility as the leading
building materials business in the world to creatéigh-performance, climate-friendly materials and mducts.

Oldcastle Infrastructure, part of our CRH Americas Products Division, provided the concrete
Z-superstructure segments, precast sidewalk panels and face panels for the restoration of the
Elliott Bay Seawall in downtown Seattle, Washington , US. The redevelopment of the waterfront
has won several awards for engineering excellence and the promotion of marine habitat growth
and sustainability.
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Addressing climate change: sustainable development

Cleaner concrete

Today, concrete is one of the most consumed
materials in the world, with 70% of the world’s
population living in concrete structures.

Taken over the course of its considerable
lifespan, concrete is among the most
sustainable building materials on the market.
This is despite the signi cant amount of carbon
dioxide produced during the manufacture of
cement, a key ingredient in concrete.

The majority of our concrete is created from
locally sourced raw materials, minimising the
carbon emitted in transit. Once set, concrete
is highly durable, meaning concrete structures
have to be replaced less often — and at a lower
carbon cost.

Our sustainability priorities

Concrete also has a high thermal mass.

This means it acts as a buffer, absorbing heat
during the hottest part of the day and releasing
it slowly as the temperature begins to dip.

As aresult, concrete buildings need to be
heated and cooled less during the course of
their lifetime, reducing energy consumption,
which is particularly important as buildings
account for approximately one-third of global
energy use. In addition, throughout its life
cycle, and with suitable recycling at end of life,
concrete reabsorbs CQ, from the atmosphere.
Up to 25% of the CO, released during cement
manufacturing can be reabsorbed by concrete
along its life cycle.

Tarmac, part of our Europe
Heavyside Division, is collaborating
with Carbon8 in the UK, working
on several projects to reprocess
spent lime using CO, in an
accelerated carbonation
technology (ACT). During the
process, CO, is captured as stable
carbonates, which chemically
stabilise and encapsulate
contaminants, reducing the pH of
the system and locking up heavy
metals. The resulting product is
used as C8agg. Overall, this
process permanently captures
more CO, than is generated during
manufacture, forming the world’s
rst carbon-negative aggregate.

Concrete is critical to meeting the housing
needs of a fast growing global population.
However, there is an incorrect perception that
itis unsustainable because of the high levels of
CO, generated in the production of cement, an
ingredient of concrete. In fact, concrete itself has
a low carbon footprint.

Taken over its full life-cycle, the many bene ts

of concrete as a sustainable building product
are recognised within our industry — such as

its resilience, thermal ef ciency, durability and
re-carbonation. This is something that the entire
sector needs to communicate more effectively.

Our sustainability performance

To this end, CRH recently became one of the
founding members of the Global Cement &
Concrete Association (GCCA), for which our
Chief Executive, Albert Manifold, is the inaugural
President. We believe that collaboration like

this, both within and outside of our industry,

is key to ensuring that the virtues of concrete

as a sustainable construction material are

fully recognised.
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Improving our processes

One of our top priorities is to continually improve
our production processes to reduce our carbon
footprint. When it comes to cement production,
this includes increasing the energy ef ciency of
the kiln, using more energy ef cient alternative
fuels and reducing clinker-to-cement ratios.
Cement production also provides an increasing
opportunity to reuse some waste streams as
alternative fuels and alternative raw materials,
thus reducing the amount of raw materials
used and waste sent to land Il, supporting the
circular economy.

Operational ef ciencies will only take us so
far. To reach the next level of environmental
development, we will need to embrace
breakthrough technologies to ensure we keep
producing excellent products with minimal
emissions. Together with governments,
academia and partners in the cement and
concrete industries, we are working to reduce
the carbon cost of cement production.

For example, we are members of the European
Cement Research Academy (ECRA, based in
Dusseldorf, Germany) on projects including
carbon capture and use/storage (CCUS).

Looking ahead

As the world comes to terms with climate
change in the years ahead, our products and
services will play a pivotal role in addressing the
issues we face together. It is not just about the
thermal mass of concrete reducing overheating

Oldcastle APG, part of our CRH Americas Products
Division, supplied a permeable interlocking concret e
pavement system for the largest permeable paver

retro t project in North America, which included al most
six miles of streetscape in Atlanta, Georgia, US. The
Aqualine™ system from Oldcastle APG's Belgard ® brand
was installed as part of a green infrastructure pro ject
which mimics nature to more effectively manage urba n
stormwater thereby reducing ooding, erosion and

Sewer over ows.

Our sustainability performance

in a warming world. Concrete lies at the core of
ood defences, which will form the rst barrier
against rising sea levels. Concrete structures
also perform in other extreme weather
conditions, making concrete a vital resource in
regions impacted by increasingly frequent and
severe weather systems.

We are well on course to meet our 2020 climate
commitments, which are in accordance with
the Kyoto Protocol. Now, we are working on

our targets post-2020, which will be mindful of
the Paris Climate Agreement and see us strive
to incorporate even more carbon emission
reductions into our operations.

Coupled with renewing our environmental,
social and governance targets, we are
reviewing how we disclose climate and other
sustainability related information. We continue
to consider the recommendations of the Task
Force on Climate-related Financial Disclosures
(TCFD). We welcome these recommendations,
which are intended to develop consistency in
climate risk disclosures, and plan to use them
to benchmark and continuously improve our
own performance.

Looking to the future, as we strive to address
the challenges and opportunities from climate
change, we will continue to build on our
strong track record of process improvement,
innovation and collaboration to deliver a more
climate-resilient world.
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Stronger together:
building towards a
moreinclusive tomorrow

Now more than ever, we live in a world where social
inclusion and diversity are high on the agenda. @avments,
businesses and others are increasingly looking teate

a more inclusive society where differing views aespected
and innovative ideas are nourished

At CRH, the bene ts of an inclusive and diverse wdkforce are clear to our business
leaders and are directly connected to our sustainedommitment to serve our employees
and customers in communities around the world. Thiss complex for our industry,

where gender diversity in particular is a widely mognised challenge for all.

CRH Romania implemented an organisational agility
project with the purpose of retaining young engineers
in cement plants. Inclusion and diversity were
recognised as a key enabler of retention. Following
an extensive insight gathering process, actions have
been implemented with measurable results. For
example, 44% of managerial positions are held by
women, which is above the national average.
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Stoyeeiomedtrebuilding inclus ivity

Understanding the importance of inclusion
Championing inclusion and diversity is not just
about building a better world. A growing body
of evidence indicates that an inclusive and
diverse workforce delivers better performance.
For example, McKinsey & Company has

found that 85% of CEOs from companies with
inclusion and diversity initiatives say that these
have boosted pro tability.

In an inclusive workforce, when employees feel
they can be themselves at work, differences are
accepted, new perspectives are injected into
discussions, new markets are developed and
risk in decision making is reduced as a result

of having more diversity in decision-making.

An ‘Insights’ study by Forbes highlighted
diversity, and in particular diverse experience,
perspectives and backgrounds, as a key driver
of innovation and a “critical component of being
successful on a global scale”. But despite the
compelling evidence, only 14% of companies
surveyed in the study are actively addressing
gender diversity and only 11% are working on
ethnic diversity. This, therefore, is an area where
CRH has the opportunity to lead and attain a
competitive advantage.

Building a more inclusive and diverse CRH

Our goal at CRH is to become a magnet for
top talent - acquiring new ideas, perspectives
and ways of engaging with people to transform
our relationships across the value chain and

access new markets. A diverse workforce will
help us do just that, strengthening links with
stakeholders and enabling us to respond to our
challenges and opportunities. Because of this,
itis vital we understand the barriers to inclusion
faced by the people we work with and the
societies in which we operate.

We are not starting from a blank slate.

For several years we have been targeting
greater gender diversity on our Board, and
38% of our directors are female, up from 15% in
2013. Work is also going on across the Group
at grassroots levels and, while the impact of
these initiatives is at rst at local level, we are
collectively shaping our global culture and
making positive changes for individuals, while
learning from experience.

One example is the customer relationship
management (CRM) team of our Building
Products Division in North America. This team
of ten includes four nationalities and the
positive impact of increasing gender and ethnic
diversity has led them to develop a saying:
“Don't hire someone like yourself, hire someone
to complement the team.” Deneen Gibbard,
CRM Manager, Building Products Division,
explains: “Once we experienced the bene ts of
collaboration, different viewpoints and better
solutions for our customers, we knew we were
onto something good.”

Tilcon New York Inc, part of our Americas Materials Division, sees its internship programme as one way to achieve
a shift in the gender balance of our industry. Each year, through partnerships with colleges, universities and

trade associations, Tilcon takes on several interns who gain valuable on-the-job experience in the aggregate and
construction industry. Since its launch, the programme has targeted a 50-50 gender split across both professional
and skilled roles. Some 59 interns have taken part over the past seven years, with over 40% of them female.

Many have gone on to develop successful careers within the company or the wider industry. This is a signi cant
achievement in what is considered to be a traditionally male-dominated industry. Tilcon is now looking to build on
this and the best practices developed there are being shared across CRH.
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Stronger together: building inclusivity

Further developing an inclusive culture

In the past year, we have established an
Inclusion and Diversity Taskforce made up of
people from varied backgrounds from across
CRH. Together, they have been researching how
we can incorporate diversity, and all its bene ts,
more deeply into our business. They reviewed
published research and spoke to people across
the globe, within CRH, across the wider building
materials sector and beyond.

The taskforce has made recommendations

for a pragmatic improvement campaign to
drive behavioural change and accountability at
individual, business unit and corporate level.

We have already implemented some of the
Taskforce recommendations, including setting

up a Global Inclusion & Diversity Council and
appointing a Chief Inclusion and Diversity Of cer
to spearhead the inclusion and diversity agenda.

We, like most companies, acknowledge that
we still have work to do. Many roles within our
industry have not traditionally attracted females
and, while this is beginning to change, progress
is slow. Only 16% of our employees were
female in 2018. In North America, 86% of our
employees class themselves as white and, while
data on ethnicity is more dif cult to gather in
Europe, what we know paints a similar picture:
our current workforce does not fully re ect the
demographics of the markets we serve.

We have already had some successes.
Across our Head Of ces in Europe, the

Our sustainability priorities

Americas and Asia, the percentage of female
employees has increased from 20% in 2008
to 38% in 2018. The percentage of women in
senior management across our business has
also increased from 5% in 2014 to 9% in 2018.

We are, however, much more diverse when

it comes to the mix of ages in our workforce.
Some 37% of our people are over 50 and

16% are under 30. With experience comes
knowledge, from the shop oor to the
boardroom, and we bene t from many
different perspectives by creating an inclusive
environment that allows our multi-generational
workforce to share knowledge.

As well as valuing our current employees,
we are redoubling our efforts to access the

Our sustainability performance

widest possible pool of talent, combining the
knowledge and experience of different age
groups to build a sustainable future.

Looking ahead to a more inclusive CRH

Our vision is to be the leading building materials
company in the world and a leading industrial
player. Inclusion and diversity is key to achieving
this by creating a pipeline of great talent to budl

a better CRH.

This is about far more than metrics; it's about
our whole Group coming together to achieve a
shared vision and create purposeful change that
bene ts us all.

The Cubis Systems team, photographed at the launch of the Cubis Systems
Sustainability Report. Cubis Systems, a company wit hin our Network
Access Products platform, and part of our Europe Li ghtside Division, has

been on a 10-year journey to increase the gender diversity among its Board
members in Northern Ireland. It now boasts a 38% fe male representation
on its Board, up from 15% in 2008, and is working t o ensure it maintains a
diverse Board.

“Put simply, diverse boards are good for business,” says Michael Wightman,
MD Network Access Products. “Ultimately, it's about hiring the best person
for the job. Increasing diversity on the Board does n't happen quickly, and it
does require a shift in thinking about recruitment and selection.”
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Embedding a ’,
culture of safety

.;,*’.TI

Our sustainabilit§gt
priorities

In the previous section, we described our response solutions for e W e
some of the sustainability trends shaping our shdreiture. Sl elSETES | SE o people
Now, we share our approach to managing our sustailiy -
priorities within a framework that is integratetbiour
business strategy and seeks to deliver long-termwa
for our stakeholders.

Collaborating Protecting
and engaging the environment

14 CRH | Sustainability Report 2018



Overview

Ash Grove Cement Company, acquired in
June 2018 for c. €2.9 billion, gave us a market
leadership position in the North American cement

market. Shown is the Foreman plant in Arkansas,

US, which has won numerous safety awards,
sponsors local community events and charities,
and maintains ISO 14001 certi cation.
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Operating
with integrity

Embedding sustainability in our business strategy 16

Building a values-driven culture 17
Creating value and growth through our business made 18
Setting out our sustainability targets and ambison 19
Supporting the UN Sustainable Development Goals 20

Addressing sustainability topics across a diversi &roup 21

! ‘L.. : Creating value through risk management 22
-L ; .’a‘\_ Upholding good business conduct 23
Ensuring high standards of corporate governance 25

Creating economic value

9 INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

GG Our vision is to be the world’s leading building teaals &
business. That doesn’t just mean leading for our shareholders and

our customers, it means creating innovative solutions and driving 12 S
multi-stakeholder partnerships that support thecalar economy;, Q)
address climate change and strengthen CRH’s contribution to

delivering the UN Sustainable Development Goals.”
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Edwin Bouwman
Chief Administrative Of cer, CRH
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Operating with integrity

Embedding

sustainability in ou
business strategy

Sustainability principles are
fully embedded in our business
model, culture and strategy —
and fundamental to achieving
our long-term vision.

For over 40 years CRH has built

a strong platform for growth
through investment in our
businesses and acquisitions that
broaden our geographical footprint
and product portfolio.

Our vision

The leading building
materials business in
the world...

...creating long-term value and
delivering superior returns.

CRH continuously re nes and hones
its strategy as market environments
evolve.
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Each day, millions of people around the world
come into contact with our materials and
products. In implementing our strategy we
Fmain resolutely focused on serving the unique
needs of our customers in local and regional
markets worldwide. We provide a world class
service with the personal touch of

a local supplier.

Our vision is, however, not simply about
achieving size and scale - it is about building
resilient businesses that are the best at what they
do, create sustainable value for all stakeholders
and deliver growth for our shareholders.

We do it by providing industry-leading products
and solutions that satisfy the construction

needs of our customers around the world.

Being commercially sustainable, nding new
sources of competitive advantage and attracting
the best talent ensures our business can thrive in
the long-term.

By considering the full life cycle of our products
and innovating to drive sustainable outcomes
across the built environment, we increase our
positive impact on society and the environment,
while delivering pro table growth.

As well as being bene cial for our business,
our ambitions also have an outward focus.
In collaboration with our stakeholders, our
actions contribute to the delivery of global
initiatives including the UN Sustainable
Development Goals (SDGS).

At its core, our approach to sustainability aims
to harness the value creation opportunity from
sustainability so that we can deliver long-term
value for all of our stakeholders. By ensuring
sustainability is embedded in our business
strategy, we can balance risk and deliver strong
growth, while having a positive impact on people
and the environment.

Delivery of the Group’s strategy is centred on four strategic pillars:

Continuous

m provement

Drive continuous
improvement and value
realisation through
operational, commercial and
nancial excellence

E

Delivery of the Group’s strategy is

centred on:

Focused growth

Maintain a constant focus on
nancial discipline and strong
cash generation, which in
turn supports our ability to

fund new value-creating
acquisitions and generate
returns for shareholders

Leverage Group

in local markets

i)

@

Acting responsibly
& sustainably

Bene ts of scale

capabilities and scale to
build leadership positions

Maximising performance
& returns

Our sustainability performance

CRH’s strategy is to
continue to grow and
Improve our business
and in doing so to
maximise long-term
value and deliver
superior returns for
our shareholders and
for society.

Developing leaders

Attract, develop and
empower the next
generation of performance-
orientated, innovative and
entrepreneurial leaders

R

Managing
our portfolio
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Building a
values-driven
culture

Our values based culture is focused
on delivering superior returns over a
sustained period, while also being
sensitive to stakeholders and the
environment.

Our values are the foundation of our culture.
They are the qualities and core expectations that
de ne the way we work, our common standards
and the way that we implement our four strategic
pillars. We believe that visibly living our values
will help us achieve our ambitions in all areas

of business.

These values have been in place within CRH
for many years. During 2018, we completed a
mindful exercise to fully articulate our value and
how they guide the way we work. The outcome
of this exercise is shown on the infographic on
this page.

The values were formally launched at our
company conference in early 2019, where senior
leaders made a personal commitment to live by,
and lead their teams, in a way that reinforces
these values. They will be formally communicated
across all our businesses during 2019.
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Our strategic pillars

Continuous
improvement

Put safety
rst

We value safety. We
protect and look out
for each other.
Safety is a shared,

uncompromised value.

Continuously
create value

We constantly seek new
and sustainable ways

to take on challenges
and improve every day
for the bene t of our
shareholders, customers,
employees and the
communities in which
we operate.

Do what we say and
lead with integrity

We do the right things
in the right way, comply
with the law and work
responsibly. We are
ethical and honest.

Our sustainability performance

Operate locally, but
act as one company

Working locally, but
together as OneCRH,
our entrepreneurial spirit
is built on a determination
to succeed, seize
opportunities, win
customers and grow
our businesses.

Focused
growth

Bene ts
of scale

Build enduring
relationships

We are straight talkers,
down-to-earth, open
and trustworthy. We
develop partnerships,
handshake by
handshake, that stand
the test of time.
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Creating value
and growth
through our
business model

CRH delivers on its strategy through
the execution of a dynamic
business model which is focused

on value creation and growth. We
set the highest standards of
integrity and compliance with laws
and regulation, underpinned by our
commitment to sustainability.

Since 1970 CRH has delivered an industry-
leading compound Total Shareholder Return
(TSR) of 14.8%. €100 invested in CRH shares in
1970, with dividends reinvested, would now be
worth €76,000.
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Our
resources

We aim to optimise
our return on the
resources we use,
including:

€23.0bn

Capital and net debt

50
23.3bnN o

Mineral reserves

e
€7.7bn

Raw materials spend
o)
R

c.90,000

Employees

E

Intellectual
property

Pho

Business
systems

Our sustainability priorities

What we do

We focus on making our existing
businesses better

We continuously work to identify and
acquire high-potential businesses

We are diversi ed across a range of
products, geographies and end-uses

We take a disciplined and focused
approach to capital allocation and
reallocation.

Our nancial strength allows us to
bene t from a lower cost of capital

We use a dynamic Enterprise Risk
Management Framework (see page 22)

Our sustainability performance

Value
created

Value created
in 2018
included:

€3.4bn

EBITDA (as de ned)*

€2.5bn

Pro t after tax

302.4c

EPS

9.6%

RONA

€663m

Taxes paid

1 . 5 m tonnes

CO, prevented

Why it matters

Bene ts to CRH:

Financial strength
To support further
acquisition activity

Investment

To drive continuous
improvement and
maximise returns

Lower capital costs
supports our ability
to fund new value-
creating acquisitions

Shareholder returns
Through dividends and
value appreciation

Bene ts to Society:

Customer solutions
Products that meet
the needs of our
customers

Partner to suppliers
Resilient and reliable
business partner

Job creation
Responsible employer
in local communities

Taxation contribution
Taxes paid to
Governments

*EBITDA is de ned as earnings before interest, tax depreciation, amortisation, asset impairment cheges, pro t on disposals and the Group’s share of ejuity accounted investments’ pro t after tax.
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Setting out

our sustainability
targets and
ambitions

Our Group-level targets focus our
efforts on the areas that are most
important for delivering long-term
value by managing our sustainability
risks and opportunities. They are
complemented by business-

speci ¢ metrics, monitoring and
reporting to track results across key
areas such as safety, energy

ef ciency and resource ef ciency.

As we look towards setting targets

beyond 2020, we plan to use our materiality
assessment processes to more explicitly
link our targets to our focus UN SDGs and
the Paris Climate Agreement.

We are using

this symbol
throughout this
Report to highlight
further details
about each of

our sustainability
targets

N
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Area
Safety Zero fatalities
Employee o . e
engagement 95% of employees to receive training
Business 95% of relevant employees to have been trained
conduct in Code of Business Conduct (CoBC)
Community 90% of relevant companies to have Community
engagement Engagement Plans
Supply chain 100% of relevant suppliers to be compliant with
i the Supplier Code of Conduct
) 90% of relevant locations to have a permitted/
Environment . .
certi ed environmental management system
. Recent acquisitions to be integrated into
Environment .
environmental roadmaps
Climate Speci ¢ reduction in CO, emissions (25% by
2020 on 1990 levels, designated plants)
Air Speci c reduction in particulates (dust) emissions
(80% by 2020 on 2006 levels, designated plants)
Air Speci ¢ reduction in NO, emissions (22% by
2020 on 2006 levels, designated plants)
Air 100% clinker to be produced with monitoring
of minor emissions
95% of relevant companies to have waste
Waste . .
reduction/recycling programmes
75% of relevant companies to have water
Water . .
ef ciency and quality programmes
Biodiversity 90% of relevant locations in sensitive areas for
biodiversity to have a biodiversity management plan
o 100% of relevant extractive sites to have a
Biodiversity

restoration plan

Our sustainability performance

Long-term ambition

Develop and implement safety programmes that set th standard for an
industry-leading culture of safety

Develop training programmes that can adapt to the ger-changing
needs of our employees

Ensure all of our employees are committed to the bghest ethical, legal
and moral standards

To build on our reputation as a responsible companyo develop trusting
relationships and create a long-term positive impadn the communities
in which we operate

To go beyond our own supply chain and positively inuence the
transition towards sustainable resource management

To drive environmental protection measures acrossur business and
the wider industry

To have a designated procedure to integrate acquire businesses into
our environmental roadmaps

To create value from our climate activities, achiéwg ef ciencies through
industry-leading speci ¢ emissions and our value chin, including
products in use

To reduce air emissions at all plants, in so far as possible, to
industry-leading levels

To reduce air emissions at all plants, in so far as possible, to
industry-leading levels

To have a designated monitoring procedure in plac¢hat can be
employed at all locations

To integrate circular-economy thinking into all asgcts of waste and
resource management

To protect water resources in all areas of our in ence

To protect and enhance biodiversity within our sphee of in uence

To ensure our operations enhance natural capitalahdscapes
and heritage

More on
page

31

41

24

45

a7

54

54

56

60

60

60

61

62

63

64
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Supporting the
UN Sustainable
Development
Goals

Business is increasingly seen as
having a key role to play in responding
to society’s global challenges. The UN
SDGs have become the platform for
stakeholders to work together to
develop solutions on a global stage.

Like many companies, we are on a journey to
embed the SDGs into our business planning
and activities, with a focus on those SDGs that
most closely align to the areas where we have
the greatest inuence and impact.

The SDGs represent a real opportunity for
sustainable business growth — fostering

new opportunities and partnerships while
contributing to societal challenges and
protecting the environment. Here, we provide
some examples to show how our activities
contribute to our four focus SDGs.

Looking to the future, we will work to further
align our processes with the SDGs, putting
them front and centre of our post-2020 targets
and short, medium and long-term action plans.
We continue to work in collaboration with
others to better measure our contribution to the
detailed targets behind each SDG.
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YW\

42% sales revenue

of products with enhanced
sustainability attributes

An increasing number of our products are

helping customers to build sustainable structures
and achieve higher scores in green building
rating schemes. For example, Oldcastle
BuildingEnvelope®, part of our Americas Products
Division, manufactured and supplied a custom
engineered curtain wall, windows and storefronts
for the $250 million Avalon North Station
apartment complex which achieved Leadership in
Energy and Environmental Design (LEED?) silver
certi cation. Read more about our sustainable
products attributes on page 37.

1 . 5m tonnes CO,

avoided due to our reduction target

We achieved this success mainly through
investments in alternative fuels, alternative
raw materials and operational excellence. For
example, Cementbouw, part of our Europe
Materials Division, uses silicate-based
geopolymers in the manufacture of products,
which are sourced from slag, mineral dust

or other by-products, helping to reduce the
CO, footprint of a product by up to 80%.
Read more about how we are achieving our
reduction target on pages 56-57.

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

1 CLIMATE
ACTION

4

1

1

Our sustainability performance

SUSTAINABLECITIES
ANDCOMMUNITIES

Al

RESPONSIBLE
CONSUMPTION
ANDPRODUGTION

O

stakeholder
events

>1,30

across Group locations

When a company recognises its role within their
community as an employer and provider, everyone
stands to bene t. Locally, our businesses thrive

on regular engagement with customers, suppliers,
neighbours and communities. Examples of

our shared global approach to community
engagement across the Group can be seen on
page 51.

32 m tonnes

alternative raw materials
consumed

By rethinking and redesigning our products

and components, we improve the life-cycle
performance of buildings and provide end-of-life
solutions for our products. For example, recycled
asphalt pavement (RAP) and shingles accounted
for 22% of total asphalt requirements amongst our
companies in the US in 2018. Read more about our
‘closed-loop’ economy on page 36.
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Addressing
sustainability
topics across a
diversi ed Grou|

As of 1 January 2019, Asia was
combined with Europe Heavyside
to form Europe Materials. As of 1
January 2019, Americas Products
and Europe Lightside, together
with our Europe Distribution Divisior
merged into one new global
Building Products Division.

This simpli ed new structure
provides CRH with a more
focused business, driven from a
leaner corporate centre, with an
improved ability to leverage our
scale and create further value in
our key markets and core lines
of business.
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Europe Materials

Europe Heavyside

The overall performance of our Division is
dependent on a vast array of local and regional
metrics, including uctuating market conditions,
challenging trading conditions, pressures

from governments and regulatory authorities,
overcapacity, variable weather conditions and
so on. Many of our customers now have key
buying criteria which involve rstly understanding
our sustainability performance and how we are
addressing key material issues in the various
regions, but also making sure that we are
performing well and constantly improving to
meet their needs and those of their clients.

%%%Qg :
N\~

Asia

Our regional positions in Asia provide us with
exposure to industrialisation, urbanisation

and population related construction demand.
Performance is largely dependent on uctuations
in construction activities and overcapacity in

the market, coupled with instabilities in the price
for fuels and imported and exported materials.
Our operations in these countries are within

a burgeoning market, and many of our plant
locations are set within local communities in rural
areas, therefore it is of vital importance that our
companies actively engage with local government
units, NGOs and the local communities.

1 QD Wy

|
| |

Our sustainability performance

Americas Materials

Americas Materials

Considering the nature of our activities, our
approach to safety is our number one priority,
with other material issues relating to energy supgl
sustainable product innovation, and increasing
the use of alternative materials through material
optimisation. By implementing best practices

and sustainable initiatives to address our material
issues, it not only bene ts our employees and
communities, but strengthens our competitive
advantage, allows us to leverage talent and build
strong regional leadership positions underpinned
in local markets.

J

0 PR

Building Products

Americas Products

Material issues include operational ef ciencies,
competitive markets, supply-side factors such

as labour and construction cost in ation and
unpredictable weather conditions. We want to be sea
as an industry leader in every aspect of our operans
and sustainability is a key aspect. We leverage our
scale, breadth and capabilities to build competitig
advantage and we frequently engage with our
customers in terms of our products and solutions
and how they perform. We are also very active in th
whole discussion and debate around moving on the
sustainability agenda through trade associations
participation and interaction with government
agencies, helping to work as a bridge between
industry and the communities that we work in.

Europe Lightside

Considering the nature of our businesses,
material issues that impact Group performance
range from weather conditions, the growth in
construction markets in the various regions

and the environment of export markets outside
of Europe. We continually focus on product
innovation and development, working with
specialist end users to develop environmentally
sound design-solutions and practices that will
assist us in the futureproo ng of our businesses
and meet the longer-term opportunities
presented by economic development, changing
demographics and sustainability.

Europe Distribution

Our Distribution Division is often faced with
challenging market conditions in a competitive
environment, as well as the increasing trend in
online sales and inclement weather conditions.
Our network of trusted local and regional brands
place a key focus on building deep customer
relationships through quality of service, reliabiji
and innovation. The changing needs of our
increasingly environmentally-conscious customers
have resulted in the introduction of additional
product categories, new formats and technology
supporting our interaction with customers, leading
to more sustainable business practices.

s |
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Creating value
through risk
management

Enterprise Risk Management (ERM)
plays a critical role in how we
respond to a world of increasing
uncertainty and globalisation.
Effectively managing our risks and
challenges facilitates better
decision making, thereby driving
performance, creating growth
opportunities and generating
sustainable shareholder value

for CRH.

Our ERM Framework

Our ERM framework is fully integrated into our
risk management culture and utilised in strategic
decision-making processes.

Sustainability risks relating to areas such as
health and safety, emissions, energy ef ciency,
climate change and local communities are
covered through our ERM processes and
assessed on an ongoing basis.

Proactively managing risks

We recognise that strong risk management
practices can provide a competitive
advantage and an opportunity for value
creation — as is highlighted by the integration
of our ERM framework into our strategy and
performance agendas.
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Risks are continually identi ed and assessed
as the relevant economic, social, political
and regulatory landscape evolves, along with
changes to our business and the markets

in which we operate. Our business leaders
constantly monitor our exposures, prioritising
the management of those risks which could
result in signi cant value erosion.

To support consistent application of our ERM
framework, we run formal risk workshops
throughout our businesses. These business-
speci ¢, discussion-based workshops for

senior leaders enable comprehensive risk
analysis to ensure appropriate execution of their
strategic objectives.

Our ERM process optimises the allocation of
resources and prioritises mitigating risks which
could prevent the achievement of strategic

2018 highlights

objectives. At Group level, formal materiality
assessment processes regularly inform
risk prioritisation.

Sustainability risks and opportunities

Our ERM process also allows our businesses
to focus on the upside of risk and assess viable
value creation activities. An example is our
success in addressing the risk of changing
customer preferences by becoming a leader

in the manufacture and supply of sustainable
building products.

Our businesses focus on realising the
opportunities provided by managing risk
effectively, such as having best-in-class

health, safety, sustainability and environmental
practices, which makes us an attractive partner
of choice.

Our sustainability performance

We will continue to identify and manage
emerging risks and look for ways to turn them
into opportunities to strengthen both our
business and our reputation.

Transparency to enable better
decision-making

Our Group-level Risk Register is compiled by
the Group Risk function and identi es risks
which may impede the realisation of core
strategic objectives.

Our principal risks and uncertainties are listed
on pages 104 to 109 of the 2018 Annual Report
and Form 20-F. They constitute the register
which forms the basis of Board and Audit
Committee communications and discussions.

In order to continue to develop the ERM framework and integrate it into our operations,
a number of activities were carried out during 2018:

- Risk Workshops

Senior Operating Leadership Engagement

Over 30 risk workshops were held, bringing the tota
number to c. 100 in three years.

Senior Group Leadership Survey

CRH conducted a number of face-to-face interviews and
surveys among its senior leaders, with the activity being
completed by 36 participants.

The feedback and recommendations provided by senior

leaders were integrated into the ERM framework and helped

to improve ERM within our operations and Group.

Over 300 senior leaders participated in workshops,
bringing the total number to over 900 in three yeas.

Risk Champion Forums

Creation and hosting of forums involving 31 business leaders
as part of our Risk Champion network.

Risk Champion forums act as a medium to share best
practice risk management within our operating companies
and create opportunities for sharing knowledge and
competencies within the network and the wider Group.
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Upholding
good business
conduct

At CRH, we believe ‘there is never a

good business reason to do the
wrong thing’. This belief sums up
our culture and guides the
behaviours set out in our Code of
Business Conduct (CoBC). The
CoBC is underpinned by policies
including Anti-Fraud & Anti-Theft;
Anti-Bribery; Competition/Anti-Trust
Code; Ethical Procurement; and the
Supplier Code of Conduct.
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Our vision of ethical leadership

We support and encourage ethical leadership,
as outlined by our Group Chief Executive in
the introduction to the CoBC. We foster an
open culture of ethical behaviour driven from
the top of the business, clearly communicating
to employees what is expected of them and
equipping them with the tools they need to
ensure compliance.

A 24/7 multi-lingual con dential “Hotline” facility
is available for employees to report any good
faith concerns relevant to the CRH Code of
Business Conduct or violations of any of CRH
policies, or of any local laws.

In 2018, a total of 328 concerns were

raised globally. Of these, 243 (74%) of the calls
were HR related. A breakdown by type is shown
on page 24.

All allegations are taken seriously and are fully
investigated. In 2018, 23 proven incidents

resulted in disciplinary action. All employees are
made aware that CRH will invoke its disciplinary
procedures in the event of a proven breach of its
policies or any rule of law.

Managing compliance risk

We have a robust programme in place to

build on our compliance capacity across the
business and ensure we comply with laws and
regulations in the markets where we operate.
Mitigation against corruption risk is achieved
through annual training, guidance and codes,
supported through our network of country
compliance managers.

Risk workshops are attended by a selection
of cross functional senior management
throughout the year. They are led by Group
Risk and facilitate meaningful discussions
around management’s view of risks to ensure
a coordinated approach with Group Risk and
Group Legal & Compliance.

Our Code of Business Conduct (CoBC) training
programme, which includes an e-Learning
component, has at its core the aim of ensuring that
everyone in CRH understands that there is never a
good business reason to do the wrong thing.

Our sustainability performance

Business conduct

Our stakeholders tell us
Responsible conduct has moved from
G G compliance to strategic planning and
into the Boardroom. Expectations of
transparency towards business are increasing. Itis
not enough to have the right controls; this has to
be explicitly demonstrated and communicated.
Since 2011, CRH companies in Ireland have
held the Business Working Responsibly Mark,
the only third party audited standard assessing
policies, practices and impact across 22 business
dimensions. We see this commitment by CRH as
critical to ensure sustainability is embedded acras
the organisation.”

Tomas Sercovich,
CEO Business in the Community Ireland

What's in place to manage it?
Our CoBC and related policies and our
Legal & Compliance Programme.

What are the challenges?

Businesses are expected to exhibit increasingly
responsible behaviour in more areas and

be accountable to an ever wider array

of stakeholders.

What's next?

Reviewing and updating of existing policies
and codes, in particular the CoBC to ensure
we continue to meet the needs of our business
and international best practice as they and our
external environment evolve.
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Upholding
good business
conduct —
continued

Employee training

All new employees are required to complete our
CoBC training. Employees working in higher
risk areas undertake annual online training as
well as face-to-face Advanced Compliance
Training (ACT) on policies covering Competition,
Anti-Bribery and Anti-Fraud/Anti-Theft
principles on a 3-year cycle. During the year
e-Learning modules were enhanced to include
both a rsttime and refresher element to the
programme in 23 languages. Of the employees
receiving ACT in 2018, 36% were Managerial,
47% were Clerical/Administrative and 17%

were Operational.

During 2018 we implemented policies and
guidance to support compliance with the
General Data Privacy Regulations (GDPR)
across the CRH Businesses. Personal Data
Privacy e-Learning along with general Personal
Data Privacy information was rolled out. A total
of 20,163 employees were trained on GDPR

in 2018.

Group Legal & Compliance ensures training
and communications materials and methods
for delivery remain relevant to the risks our
employees face in their roles.

The CoBC and its policies are available in 23
languages and are regularly reviewed to ensure
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a user-friendly experience. We are working
towards a 2020 target to ensure 95% of relevant
employees receive both CoBC and ACT training.

Investigations and proceedings

CRH has robust internal controls to help in the
ght against corruption and/or fraud as well as
a committed training regime on these topics.
Risks of corruption and fraud are monitored

by the Regional Legal and Compliance teams
and Group Legal & Compliance. In addition,
Internal Audit independently monitors these
risks and relevant activities. In 2018, there were
no investigations from external parties into
allegations of corruption against CRH or any of
its Group businesses.

Some of our operating companies are party

to legal proceedings, including some in which
claims for damages have been asserted against
them. Having taken appropriate advice, we
believe that the aggregate outcome of such
proceedings will not have a material effect on
the Group's nancial condition, operational
performance, or liquidity.

In 2015, the Swiss Competition Commission
imposed nes on the Association of Swiss
Wholesalers of the Sanitary Industry and on
major Swiss wholesalers including certain
Swiss CRH subsidiaries; the ne attributable

to these subsidiaries was CHF34 million.

While the Group remains of the view that the ne
is unjusti ed and it has appealed to the Swiss
Federal Appeals Court, a provision of €30 million
(2017: €29 million) is recorded in the Group’s
Consolidated Balance Sheet.

Employees trained in CoBC 2018
(Total: 38,500)

@ AMEriCas......ccooviiiiiiiiiicircae ..16,700
Europe/Asia Paci C.......cc.ccccceiiiiiiciiciiicnn, 21,800

Concerns reported

(number of concerns)

2018 328
2017 365
2016 358

& % -~
TARGET

95%

2020
Y

Our sustainability performance

Employees trained in ACT 2018
(Total: 14,000)

® Americas, 5,000
Europe/Asia Paci C.......c..ccceevviiiiiiiiciiies 9,000

Concerns reported by type 2018
(% of total concerns)

Human resources

| 74%
Environmental, health & safety
14%
Financial, auditing & accounting
9%

Legal & regulatory
3%
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Ensuring high
standards

of corporate
governance

We are widely recognised as a leader
in corporate governance and we
continuously review our governance
structures and arrangements to
ensure that these are of the highest
standards. Full details of our
governance policies and structures
can be found on pages 58-67 of the
2018 Annual Report and Form 20-F
and in the Governance Appendix
(both documents are available on
www.crh.com)

The Board

The CRH Board is responsible for the
leadership, oversight, control, development
and long-term success of the Group.

The Board works with management to
consider speci c issues relevant to the
overall conduct of our businesses — including
strategy, safety, geopolitical issues,
sustainability updates, annual budget and
major acquisitions and disposals.
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As of 1 March 2019, there are two executive
and eleven non-executive Directors on the
CRH Board, 38% of which are women.

The independence of non-executive Directors
is considered annually and the Board has
determined that each non-executive Director
is independent. The spread of nationalities of
the Directors re ects the geographical reach
of the Group and we ensure the Board has
the appropriate blend of skills, knowledge
and experience, from a wide range of
industries, regions and backgrounds,
necessary to lead the Group. In 2018, there
were 6 full meetings of the Board.

Board Committees

The Board has established six permanent
Committees to assist in the execution of

its responsibilities. The current permanent
Committees are the Acquisitions Committee,
the Audit Committee, the Finance
Committee, the Nomination & Corporate
Governance Committee, the Remuneration
Committee and the Safety, Environment &
Social Responsibility Committee. The role
of these Committees is to provide strategic
direction, oversight and assurance on the
speci c objectives set for each Committee.
The Chairman of each Committee reports to
the Board on its deliberations and minutes
of all Committee meetings are circulated to
all Directors.

Committee Chairs also attend the Annual
General Meeting to answer questions from

shareholders. Current membership and terms
of reference of each Committee are available
on our website.

Board renewal, development and evaluation

Our Directors are committed to ensuring the
Board is diverse and appropriately balanced
in terms of international business experience,
knowledge, skills, gender and nationality.

All newly appointed Directors receive
extensive brie ng materials and the
Chairman agrees an individually-tailored
and comprehensive induction programme.
Individual Director performance is reviewed
annually by the Chairman.

A review of Board effectiveness is carried out
by the Senior Independent Director on an
annual basis. This review takes into account
the operation and performance of the Board
and its Committees, and the effectiveness of
Board communications. This annual process
is supplemented with an external evaluation
by an external provider every three years.

Compliance

We have clear procedures in place to ensure
compliance with our obligations under the
applicable rules and regulations, including
those issued by the Securities & Exchange
Commission. In 2018, we implemented the
2016 UK Corporate Governance Code and
we will implement the 2018 Code, which was
published during 2018, from January 2019.

Our sustainability performance

Board membership -
Tenure of non-executive Directors
(excluding Chairman)

0-3years [N
3-6 years
6-9 years

Gender diversity
% of Female Directors

2013
2014
2015
2016
2017
2018

2019 |
Post AGM

Board membership -
Independence

Independent

Non-independent

Board membership -
Geographical spread

Ireland
|
North America

Mainland Europe

UK

50%
40%
10%

15%

23%

29%

33%

30%

38%

42%

85%

15%

53%

31%

8%

8%



Overview

Operating with integrity

Ensuring

high standards
of corporate
governance —
continued

Sustainability governance

At CRH, we do not have a separate
sustainability strategy; rather sustainability
is embedded in our business strategy.

The fundamentals of how we do business are
managed within a sustainability framework,
based on four policy areas:

¢ Health & Safety
e Environment & Climate Change
e Governance

* People & Community

For each of these areas, we de ne and
implement policies, develop management
systems and monitor performance, at all
times incorporating stakeholder feedback
and aiming for continuous improvement.

The Group Chief Executive has overall
responsibility for CRH'’s sustainability
performance and for ensuring Sustainability
and Corporate Social Responsibilities (CSR)

policies are implemented in all business lines.
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During 2018, the Board set up a new
permanent committee to deal with safety,
environment and social responsibility (SESR)
matters. The SESR Committee receives
regular updates in each of these areas and

is responsible for monitoring the Group’s
performance in these areas. The Board
receives regular updates in sustainability
matters including environment, health, safety
and social performance.

Monitoring our sustainability policies

Policy implementation and monitoring is

a management responsibility across all
businesses. Managers are assisted by safety
of cers, environmental liaison of cers, country
compliance coordinators and human resource

2018 Annual Report
~ and Form 20-F

managers. Sustainability risks are integrated
into our ERM processes to ensure effective
monitoring and management.

We monitor and report sustainability
performance, including nancial and

non- nancial KPls, at business level and
centrally through the sustainability support
team. These well established, quanti able
measures are closely aligned to the
Group’s strategic priorities. As part of our
commitment to full and transparent reporting,
we communicate progress against key
safety, social and environmental indicators
in both our Annual Report and our annual
Sustainability Report.

Further detailed information on corporate
governance may be found in the 2018
Annual Report and Form 20-F, as well as the
Governance Appendix, both of which are
available on www.crh.com.

Our sustainability performance

Typical Board agenda items

Recurring items on each agenda:

¢ Minutes

* Board matters (including Board
Committee updates)

» Trading results

e Acquisitions/Divestments/Capital
Expenditure Projects

Periodic agenda items during the year:

e Strategic planning, Group strategy
and Divisional strategy updates

e Group budget

e Full-year/interim nancial results
and reports

¢ |Investor interaction and feedback

¢ Human resources and succession
planning

e Health and safety review, with a
particular focus on the Group’s
fatality elimination programme

« Performance review of acquisitions
against the original Board proposal
following three years of Group ownership

e Funding proposals
* Risk management and internal controls
e Regulatory, Compliance & Ethics

* Environmental review, including
climate-related risks




Overview

Operating with integrity

Creating
economic value

Our business model centres
on making our core businesses
within all divisions and regions
better through continuous
improvement in order to create
further long-term value.

Our portfolio

By balancing our portfolio across geography,
product, sector and end-use, we reduce the
impact of low demand at the bottom of any one
economic cycle. The recycling of capital into
areas offering better returns and/or superior
growth is deeply embedded into our business
model. We constantly monitor how capital is
deployed to create maximum long-term value.

Our focus on maintaining strong nancial
discipline and cash generation allows us to
further invest in our businesses and to take

In 2018, we launched our new
global brand endorsement model.
CRH businesses across the world
now carry the endorsement line

“A CRH Company" integrated into
their own logo. The new logos were
displayed at the CRH Conference in
February 2018, which was attended
by senior leaders including David
Dillon, President, Group Strategy
and Business Development and
Keith Haas, President Global
Building Products.
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advantage of opportunities for value-adding
investments as they arise.

Growth through acquisition

We have a continuous focus on identifying and
acquiring strong businesses that complement
our existing portfolio of building materials
businesses and add value for our stakeholders.
We undertake extensive sustainability due-
diligence for all acquisitions, recognising strong
performance across environmental, social and
governance (ESG) issues as a key indicator of a
well-run business.

In developing markets, we place particular focus
on ensuring strong governance is in place,
including human rights and other relevant social
and ethical requirements.

In 2018, we recorded total disposal proceeds
of €3.0 billion and invested €3.6 billion on 46
transactions, including the acquisition of Ash
Grove Cement Company, which received
regulatory approval in June 2018. We also
completed the divestment of our Americas
Distribution business in January 2018 for
€2.4 billion and we divested our Benelux DIY

I

business, together with certain related property
assets, for a total consideration of c. €0.5 billia.

Economic value CRH created for stakeholders in
2018 included:

* EBITDA (as de ned)* €3.4 billion
« €2.5 billion pro t after tax

* 302.4 cent EPS

* 9.6% RONA**

e €663 million in taxes paid

*EBITDA is de ned as earnings before interest,

taxes, depreciation, amortisation, asset impairment
charges, pro t on disposals and the Group’s share o f
equity accounted investments’ pro t after tax.

**Return on Net Assets (RONA) is a key internal
pre-tax measure of operating performance
throughout the CRH Group and can be used by
management and investors to measure the relative
use of assets between CRH’s business segments and
to compare to other businesses. RONA is calculated
by expressing total Group operating pro tas a
percentage of average net assets.

Our sustainability performance

Economic value creation

Our stakeholders tell us

We advocate for practices that
E we believe will drive sustainable,

long-term growth and pro tability...
BlackRock’s Investment Stewardship
engagement priorities for 2019 are: governance,
including your company’s approach to board
diversity; corporate strategy and capital
allocation; compensation that promotes
long-termism; environmental risks and
opportunities; and human capital management.
These priorities re ect our commitment to
engaging around issues that in uence a
company'’s prospects not over the next quarter,
but over the long horizons that our clients are
planning for.*

Larry Fink,
Chairman and Chief Executive Of cer,
BlackRock

What's in place to manage it?

Balancing our business portfolio across
geographies, products, sectors and end-uses to
protect the Group from potential impacts at the
bottom of any one economic cycle.

What are the challenges?

Ensuring that capital is continuously recycled
from low growth areas into higher growth parts of
our business that offer the potential for stronger
growth and returns.

What's next?

Successfully integrating our most recent acquisitias
into the Group business model to ensure that we
create economic value for our shareholders.
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Safe working practices and personal fall ‘ L]
£

protection reduce safety risks of working at
; ‘

heights for workers at Gulf Coast, partofour
Americas Materials Division as seenatthis Port
E b d d .

of Beaumont project in Texas, US:

Applying our robust safety policy YAS)
Managing safety 30
Tracking our safety performance 31
Developing our safety culture 32

Promoting health and wellbeing 33

(45 we are united in our common goal that nobody gets . 11 s
hurt at work. Our safety culture sets us apart in our industry,

but we still have more work to do. We are keenly focused
on eliminating fatalities and accidents in our activities, and
on working with others to drive safety improvements across
our industry and beyond.”

1 RESPONSIBLE
GONSUMPTION
ANDPRODUCTION

1 CLIMATE
ACTION

John Keating

Chief Operating Of cer, CRH’s Americas Materials Dision
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Embedding a culture of safety

Applying
our robust
safety policy

There are multiple hazards
associated with our industry — from
kilns operating at over 1,400°C, to
working at height and operating
heavy machinery. Because of this,
health and safety has long been a
strategic priority for CRH and we
view our culture of safety as a
pre-requisite for success. Our

culture of safety sets us apart and is

driven by employees and
management at every level as we
work to achieve our common goal
— that nobody gets hurt at work.

The annual CRH Europe Transport Safety seminar
took place in Amsterdam in October 2018. Over 150
participants attended the event, including senior
representatives from our main contractor companies.
A key element of the event is a focus on display

and demonstration, where delegates get to see

and try out new safer vehicle design features, new
innovations around driver training and advances

in driver monitoring. A number of external speakers
addressed the event, including Cynthia Barlow from
the RoadPeace charity, an organisation which helps
victims of road accidents, especially around the
dangers of HGVs for cyclists and other vulnerable
road users.
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Our employees are guided by our Health &
Safety Policy (see page 69), which is applied
rigorously across all of our operating companies.
Itis complemented by our CRH Life Saving
Rules, designed to support our global focus

on eliminating fatalities. Our no compromise
approach to safety management continues to
enhance our safety culture, with clear lines of
responsibility through operational management
up to the Chief Executive, the Safety, Environment
& Social Responsibility (SESR) Board Committee
and ultimately, the CRH Board.

Business leader engagement around safety

is essential to building a leading safety culture.
Our leaders, therefore, have been made
accountable for achieving a culture of safety
excellence at every location.

They are supported by a strong safety
management structure, with each operating
company having either a full-time or part-
time Safety Of cer, depending on the scale
of the business. This network of safety

of cers collaborates with regional and
Group specialists. Together, they coordinate
and support company health and safety
programmes and processes.

Development of our safety culture is a
continuous focus for us and we are well
practiced at integrating acquisitions into our
safety culture. We have developed robust
processes to address the often signi cant
challenges in countries and regions that
traditionally have poorer safety records.

Our sustainability performance

Safety
Our stakeholders tell us

| had the opportunity to visit CRH
G G plants across Europe and the USA

in 2018. | found that the commitment
to safety from the top was mirrored by every
work team | met. CRH is clearly determined to
prevent accidents and ill health by ensuring that
everyone has the leadership, the knowledge
and the ability to work safely. In the complex
and ever-changing environments in which CRH
works, it is this people- rst philosophy that is
most likely to bring continued improvement
and success.”

Lawrence Waterman OBE

Partner, Park Health and Safety Partnership
and former Head of Health and Safety for the
Olympic Delivery Authority, London 2012

What's in place to manage it?

Our Health & Safety Policy is applied across all
Group companies and we implement safety
management systems to ensure its effectiveness.
We make necessary investments and incentivise
safety at every level of the organisation.

What are the challenges?

Building materials production and distribution

can be hazardous and particular hazards are
associated with heavy vehicles, working at height
and using mechanised processes.

What's next?

Continued focus on the promotion of health, safety
and wellbeing, together with the elimination of
fatalities, accidents and recordable incidents.
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Embedding a culture of safety

Managing
safety

We demand the highest safety
standards in everything we do.
To achieve it, we implement
appropriate safety management
systems at every one of our
3,700 locations.

Internal targets and key performance
indicators (KPIs) measure and
benchmark our safety performance
and guide us to integrate safety
into all we do.

Safety management systems

Our businesses apply a safety management
system as relevant to their particular
business and region. Our safety management
systems apply to all work undertaken at

our locations or all work carried out under
our control. In Europe, 32% of locations are
certi ed to OHSAS 18001/ISO 45001 with

the remainder using a different system. In the
US, we comply with the safety systems set
by the relevant safety authority. The Group
‘Construction Project Safety Protocol’ and
‘Construction Safety Manual’ also continue
to be integrated into day-to-day operations

at relevant operating companies to address
those particular challenges.

Managing risks

We focus on the elimination of hazards at
source, carefully planning our activities,
identifying potential hazards through risk
assessment, managing risks and investing
in necessary areas for improvement.
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A hierarchy of control approach is followed,
with the preferred control being to eliminate
the risk.

Over the last 5 years we have invested over
€190 million in all aspects of health and
safety. In 2018, as well as our continued
focus on transport and mobile plant safety,
we invested in further machinery guarding,
improvements in platforms and fall protection
measures, electrical system upgrades,
pedestrian/mobile plant segregation and
noise and dust reduction initiatives.

Communicating our safety message

Our company-wide CRH Life Saving Rules
Safety Alert is distributed monthly and

is supported by various region-speci c
communication programmes that use

a variety of ways to reach employees,
including through video, social media and
toolbox talks.

Excellence in safety performance is recognised
through internal safety award schemes at
business unit and regional levels. All breaches
of safety procedures are subject to investigation
and potential disciplinary action.

We work with our peers to create industry-
wide safety standards. As well as in uencing
the safety and processes of contractors

and suppliers, we help to lead regional

and global discussions through our
membership of the WBCSD and GCCA

as well as regional industry associations
including CEMBUREAU, the Europe cement
association, and the National Asphalt
Pavement Association (NAPA) in the US.

Monitoring the effectiveness of our

safety systems

To deliver our ongoing commitment to safety,
we carry out a comprehensive annual review
of the health and safety performance of all
Group companies. Our review ndings form
an agenda item for the SESR Committee and
the Board and are fed back to our operating
companies through our network of safety

of cers and at safety best practice meetings.

We also implement a global safety
audit programme. In 2018 83% of our
3,700 locations were audited for safety
by either internal safety managers or
external agencies.

CRH PILASTS SAFETY CAMFIEN

Mobile Phone
Responsible Use
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Safety management 2018
(% Group companies)
Accidents investigated

. 100%

Safety meetings
99%

Near misses recorded
100%

Employee safety management 2018

(% Group companies)

Safety induction
. 100%

Disciplinary measures
100%

Risk assessments
99%

CRH THAS 13 SAFETY CANFAIGN
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While mobile phones offer many advantages in terms of ef ciency and availability, their inappropriate use
by some when operating vehicles has been become a s igni cant hazard to all road users. The CRH Europe
2018/19 safety campaign, which is being delivered i n 16 languages, focuses on this issue. It includes an
interactive video with a participant booklet and gu idance for all workshop facilitators.
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Embedding a culture of safety

Tracking
our safety
performance

Achieving our goal of zero injuries
is an ongoing challenge and

understanding safety performance

across our businesses is key to
achieving this target. We track

Our sustainability priorities

As we move beyond traditional methods of
measuring safety, we use a range of leading
indicators including metrics around employee
engagement in safety, near miss reporting,
risk reduction initiatives and contractor
safety checks.

Eliminating fatalities

Eliminating fatalities is our highest priority.
Our mandatory CRH Life Saving Rules focus
on the top causes of fatalities including mobile
plant movements, being struck by falling
objects, failure by individuals to abide by
established plant isolation (Lock Out/Tag Out)

strong performance has been challenging and
in 2018, we deeply regret to report the loss of
three employees’ and three contractors’ lives

in subsidiary companies, two of which were
road traf ¢ accidents. With the assistance of
independent specialists, the circumstances
surrounding these fatalities are being examined
in detail. Our focus is on ensuring appropriate
actions are taken immediately and lessons are
learned and communicated across the Group.

Reducing accidents
Over the past decade, accident frequency
and severity rates across the Group have

Our sustainability performance

Accident trends are similar to the previous
year with an accident frequency rate of 1.7
lost time accidents per million man-hours.

The main causes of accidents in 2018 were:
slips, trips and falls on the same level; falling
objects or moving objects; and falls from
height. The most frequent injuries were to the
arms, hands, legs and feet.

)
J)

- : falls fi height. f 10% % Target
safety performance in real time and procedures, and falls from heig reduceq by an average of 10% and.8 b o
S respectively per annum, representing a 2@ O faralities
through weekly, m(_)nthly and . Our fa?tah.ty el.lm.lnatllon programme prc‘>\./ed. signi cant improvement. This trend continued
annual reports. This enables quick  effective in eliminating employee fatalities in in 2018 with 94% of locations recording zero
learning to identify risks and the past, with zero employee fatalities in both accidents, similar to the previous year.
. . 2014 and 2015. However, continuing this
continuously improve personal and g
process safety. We can then share
Iessons' Ieamed’ Wlth_the goal of Group frequency rate Zero accident location
preventing future accidents. (Number of lost time accidents per million man-hours) (% Group companies)
2018 | 1.7 2018 94%
2017 17 2017 94%
2016 1.9 2016 90%
Fatalities by cause 2009 - 2018 Accidents by injury type 2018 Accidents by cause 2018
‘ ® Mobile plant on and off site............. 45% ‘ ® Arms, hands.........cccoeovveiniinennne. 33% ' ® Slips, trips, falls on the same level......................... 26%
© Falling objects. © Legs, feet . 32% © Falling object or moving objects............c.cccceeviinnn 26%
. Lack of isolation.. ® Upper body, shoulde L 11% Other or multiple causes. . ....13%
® Electrocution ...... ® Head, neck .......... .10% ® Falls from height .
Fall from height ® Caughtin or by vehicles, mobile plant..................... 9%
Engulfment ..o [ ] Lifting, overload or overexertion.
©® Crushed/struck by xed plant........... 5% ® Caughtinor by xed machinery... .6%

Slip, trips and falls on the same level2% Power tools or electrical equipment.

Burns by heat or chemicals
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Embedding a culture of safety

Developing
our safety
culture

Our commitment to safety applies
equally to our employees, our
contractors and our customers.
We expect everyone working at our
operating companies to understand

the safety risks associated with their

role and to behave in a safe and
responsible manner at all times.

Health and safety training

Training empowers people to make safe
decisions based on knowledge, awareness

and con dence that they are doing the right
thing. We have developed a holistic approach

to safety training using many customised
training technigues including on-the-job training,
use of technology platforms such as virtual
reality and classroom training, delivered in all
relevant languages. Our integrated frontline
leadership programmes and senior management
development programmes also include strategic
safety modules. In 2018, employees completed
a total of 1.8m hours of health and safety training
an average of 20.3 hours per employee across
all categories.

Employee empowerment

We have regular safety meetings and 76%
of employees were involved in formal joint
management/worker safety dialogue to
discuss ways we can improve safety in 2018.
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Safety performance is incentivised where
appropriate through recognition and in bonus
structures however, everyone working at CRH
has the authority to stop unsafe work on a
no-reprisals basis.

Safety is also an integral part of discussions
with trade unions, covering topics such as
safety initiatives and ongoing fatality elimination
actions. The CRH hotline is available for
employees to report any safety concerns (refer
to page 23).

Contractor safety

We employ contractors to carry out many
different functions, from specialised work

to supplementing labour requirements and
delivering products. This presents a challenge
as we do not have direct control over contractor
processes, an issue that is common across
our industry. We expect all our contractors to
meet our rigorous safety requirements and
operate consistently within the principles of
our Code of Business Conduct and legal and
regulatory requirements.

g

Robust safety management systems across
our businesses require all contract employees
to be competent and have the relevant
training and quali cations to carry out the job
safely. In 2018, we completed over 193,000
contractor transport safety checks to ensure
competence and appropriate supervision.
Our ‘no-compromise’ approach to contractor
safety includes disciplinary measures where
performance falls below expected standards.
In 2018, 2,237 contractor disciplinary actions
were recorded and addressed, demonstrating
our robust approach.

Customer safety

We continuously focus on delivering high
quality, safe products to our customers and our
strong reputation and performance in safety
has won us contracts from customers that
integrate high standards of safety into their own
tender assessments.

We share safety information and best practices
with our customers to support them in developing
their own safety processes.

Our sustainability performance

Contractor site induction
(% Group companies)

2018 I 100%
2017 100%
2016 100%

Safety training
(Number of hours per employee)

2018 — 20.3
2017 19.0
2016 20.9

Following years of improvement, safety performance
at CRH Canada, part of our Americas Materials
Division, had atlined. As highlighted by Division
President, Wayne Lazzarato, “if we keep doing

the same things, the same way, we will get the same
results”, and the management team realised the pote ntial
to drift into failure. This became the impetus to a dopt the
Human Performance (HP) initiative in 2018.

HP centres around six principles and actions, based

on the facts that even the best people make mistake s,
events can be avoided by learning and culture

in uences individual behaviours. Their ready-mix
concrete teams were rst to introduce HP training

and error elimination tools. Results were positive, and
key safety metrics improved, including the recordab le
incidents rate, which improved by 47%.

Today, HP teams across CRH Canada provide front-line
employees the freedom to openly discuss the underly ing
factors that create risks on the job and then work with
management to eliminate these factors. Combined wit h
safety culture assessment action plans, these teams

are driving a new level of safety engagement.
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Promoting
health and
wellbeing

We have an opportunity and a
responsibility to raise safety and
welfare standards and keep people
out of harm’s way. This is especially
important when working with
contractors and in emerging
economies where there is a
particular need.

Occupational health

As well as promoting general health and tness,
we manage speci ¢ health risks associated with
the building materials industry. These include
occupational noise levels, airborne dust and the
potential for respirable crystalline silica (RCS),
which, if not controlled, can cause long-term
health issues.

By monitoring the health of our workforce, we
help employers and employees understand the
potential hazards people may be exposed to
within our industry, allowing us to continually
develop and promote effective health and safety
procedures. We work with industry bodies to
develop global best practice and standards
across the building materials industry.
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We actively assess and mitigate potential
health risks in the workplace as part of our
safety systems. Workplace monitoring of

noise, dust and RCS is ongoing across the
Group in accordance with best practice and
local or national requirements. A very low
incidence of occupational illness cases was
recorded in 2018, demonstrating our success in
occupational health.

Employee wellbeing

We implement employee health and wellbeing
programmes across our companies, providing
incentives, tools, social support and strategies

to encourage our employees to adopt and
maintain healthy behaviours. These programmes
help our employees to maintain health and
general wellbeing.

In 2018, 90% of Group companies had
health and wellbeing programmes in place.

P

These focused on issues such as smoking
cessation, stress reduction, diet, nutrition, tnes,
weight management, vaccinations and drug and
alcohol awareness. In addition, 86% of Group
companies also offer assistance with employee
health insurance.

Workers can access these programmes in
different ways, depending on the region in
which they work. These include face to face
consultation with a medical professional,
through a con dential helpline, and through an
online service.

Healthy communities

We also address local health topics through
our community programmes. An example is

in the Philippines where our Republic Cement
business has partnered with a local community
development foundation, Gawad Kalinga, to
deliver a campaign against child hunger and

Our sustainability performance

malnutrition. Currently in its second year, over
2,700 schoolchildren (aged 5-9) in the Batangas
and Bulacan communities are bene ting

from nutritious vegetable-based lunch meals,
delivered daily to their classrooms.

The programme engages the community,

speci cally the parents of the schoolchildren,
who volunteer in the kitchen in meal preparation.
The programme has seen a signi cant reduction
in the incidence of malnutrition, as measured by
the Department of Education Health Division,
from 10% to 6% by the end of 2018.

We give our employees
incentives, tools, social
support and strategies
to adopt and maintain
healthy behaviours.

Following a successful 2017, Republic Cement, part
of our Asia Division, has continued in its efforts to
combat child malnutrition in the Philippines. The
company launched a second ‘kusina’, a community
space equipped with kitchen facilities, in its host
community in Bulacan province this year. They have
also developed a community garden for the growing
of local fruit and vegetables that can be used by

all involved in the project. Through the Kusina ng
Kaling (Kitchen of Care) programme, Republic
strives to educate the surrounding community
about the value of proper nutrition. Children also
receive free, nutritious lunches from the kusina
every school day.
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Creating solution
for our customer

Serving our customers responsibly 35

Closing the loop 36

Delivering sustainable products 37

GG Our customers are shaping the sustainable built

environment of the future and they depend on us to provide &

the innovative solutions that enable them to do that. For CRH,

collaborating around key themes such as climate change, o
the circular economy and resource ef ciency is an important B

opportunity, delivering outcomes for our customers, our O
employees, our business and society.”

Onne van der Weijde
President, CRH’s Europe Materials Division
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